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NOTE: Question No.1 is Compulsory. Attempt ANY FOUR questions from the rest. All questions carry equal marks, Mobile phones and other electronic gadgets are not allowed.

Q1.
Choose the correct one from multiple choices.
1.
Which of the following statements is not true when describing a successful strategy?

a) It provides some property that is unique or distinctive

b) It provides the means for renewing competitive advantage

c) It addresses changes in the external environment

d) It guarantees long term survival

2.
Which of the following is NOT part of the micro environment?

 
a) Competitors 

b) Customers

c) Technology

d) Publics

3.
In the case where an organization acquires its supplier, this is an example of:

a) Horizontal integration

b) Forwards vertical integration

c) Backwards vertical integration
d) Global integration

4.
What does Stars symbolize in BCG matrix?

a) Growth

b) Decline

c) Maturity

d) Introduction

5.
'Reputation' in the context of an organization's resources can provide competitive advantage because:

a) It is difficult to copy

b) It is based on word of mouth

c) It is a threshold resource

d) It is explicit

6.
In strategic thinking, how long is the long term, approximately?

a) 1 to 12 months

b) 1 to 5 years

c) More than 5 years

d) None of these

7.
Growth, retrenchment and stability are examples of __________________?

a) Corporate strategies

b) Business Strategies

c) Functional Strategies

d) None of the above

Q2.
What in your view are the important benefits of using a SWOT analysis in environmental scanning process?
Q3.
Make comparison of Diversification and defensive Strategies.

Q4.
What do you mean by Strategy-Making hierarchy in Strategy Formulation process?

Q5.
Discuss various steps involve in Strategy Implementation Process.
Q6.
 Discus different stages of globalization through which a corporation involves in international development.

Q7.
What is strategic control process? Discuss the MIS utilization in strategic control process.

Q8.
Write short notes of the following:

a) Contingency Planning
b) BCG Matrix
c) Functional Strategies
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